Project for School Innovation

PSI NET: FALL/WINTER NEWSLETTER

In This Issue:

support and Study
Groups

Collaborations

Inguiring Minds

Dissemination

Pal Staff Update

[ 0in Our Maling List!|

December 2008

Seasons Greetings!

Dear colleagues,

Thig igsue of PSI Metfinds Project for School hnowation's portiolio of aciity full, robust
and exciing. Our martra more than ever is about REFLECTION - refiecive teaching
and reflecive school leadership - and about INQUIRY; about ourselves, our
colleagues and our results. While INNOWATION has always been a part of who we
are and what we do, the word has taken front stage nationally, state wide and per
district; Innowation dollars, Innowation intiatves, teaching for Innowvation, scaling g
Iriroative stratecies.

P51 lens trouch which we will cordue o pursue our work of finding and shating
great pracices between charter and district schools, has became ewven mare focused
o the reflecive work we do with school leaders. e have a principals netwark nom
of #0+strong after seven years of conducting SMIP sessions (see write up belo)
and it has reinforced for us the impartance of refleciion and inouiry as one of the most



critical paths to ANY Kind of innovation.

During this time of thanks and good wishes, we ofier you the reminder of the only git
You can give yourself - the oit of reflection. its a great titme o think criically about past
challenges AND successes and wse that to plan for a great year ahead. Give yoursef
the time, alone ar with colleagues, 1o ask the toudgh gquestions that will ease the likely
isolation and frustration fiel in te trows of educational challenges - Wasat was I doing /¢
thinigng ¢ saying that led to that success or that stumbiing Wock? How am I reaching
my stdents’ stalt/ parents? Waat s one thing, one smal tiing that I can modify Jn
the coming yvear for self/ student improwvermeant and sustainability?

Femernber the guate by the great Mobel Laureate Linus Pauling when asked how he
came Lp with great ideas,

"Come wb with & lot of ideas and then throw all the bad ones out”. Here'sfo a year
of thoughtul reflection that gets us ever mare close to the sharing of great educational
ide:as and true innovation! And of course, please help PSHD contnue our criical
programining for eachers and school leaders by contributing your tax-ceductible
dollars to P51 before the end of this calendar year {Click HERE to Donate now).

Best wishes for 2010 -
Futh Feldman
Executive Directar, PSI

Support and Study Groups

We convene action-research groups for principals and teachers to
examine common challenges and share strategies for success.

Support Network for Innovative Principals

PS1is pleased o announce that Support Network for Innowative Principals (SHIFY has
expanded o include tree acive cohorts! In addiion to our Boston and alumni
groups, we are happy 1o include participants from southeastern Massachusets snd
even Fhode Island among our ever-expanding network of school leaders. As
always, SNIF participants converge from a wariety of backgrounds, schoals, and
experiences to discuss common challenies and offer suppart to one anather .

This year's SHIP meetings include a renewed focus on cuttivating the pracice of
rRflircfinh snmethinn nften nverinnked inther beetic e of schonl raders PRI



planning & spring retreatfor SHIP participants, alumni, and amyone interested in
school leadership issues, so stay tuned for updates!

Vife are pleased to welcome the Harold Vihitworth Charitable Trust as a
supporter of SNIP for 2009 - 2010 and their specific commitment to Boston
Public School principals.

Collaborations

W'e partner with other arganizations to facilitate projects that
support educators in sharing their strengths and expertise.

Drop Out Prevention
Countng Waat Counts

Despite greater awareness and new found commirment i tackle many underlying
IzsUes leading to stagoering numbers of drop outs, the high-school drog out crisis
seetns to sl be with us. Inan efiortto combat this challenge P51 cortinues its
relationship with three area high schools that specfically serve at-risk students who
hawe efther dropped out or are at risk of dropping out of school.

The three urbxan schools that serve at-risk high school youth; Boston Day & Evening
Acaderny, Lowel Middlesex Academy and Acaderny of Strategic Learning, along with
Profiessor Mike Makkula of U Penn, collaborated o adininister one maore year of

their specially designed Student Questionnaire to a tatal of more than 200 studerts.

Through their respective programming andd student suppors, these three schools
hawe found that the key to success and resilience is in building strong relationships
between stadert and adults. Relationships at school with teachers, guidance
counselars, at internships ar afer school jobs - relaionships with caring adufts who
cah help guide and suppaort are often the key to these students' success. Through our
cortinuecd wark with this A-Risk consortium, supported by a grant from ATAT, we
hawe dug deeper into the ways in which these schools educate and retain many
students who would otherwise never receive a high school diploma.

To complernent the addiional year of Sudent Questionnaires the team alzo engacged
ir follow-ug student interviews and developed & tracking tool that captures the
experience of the "whole studert,” not just a fractured glimpse of academic
achiewement or social / ernotional needs. Our early results in using the three-fiered



rethodology of student siudies hawe given us a sense of what is most meaningiul to
thetn in theit experience at the respective schools, what social supports are needed
ahd appreciated in order to help them achiewe academic success and what overall
strategies of the school seetn to be most helpiul in geting them 1o stay and graduste
and prepare for next steps.

Alasuits gnd tocls will be posted on our wabsite In aatly 2040, To order & prawous
publication Mghlghbing these schools' work with at-msk students, tlease cick heave.

Building Suppartive

R e w p—————

Neighborhood House Charter School

Meighborhood House Chatter Schoaol, PS1's founding organization, recerdy bedan
work on a three-year project to improve and expand its counseling and student
support services. PS1will assistin documetting and disseminating the project's
ohgjoing work, whose goals are described here by Elie Rounds, Dean of Special
Education & Student Support:

"Our goal for our counseling and full service prograrm is to improve the guality of
learning fime in the classroom by providing the supports our students need.  Given
our student population's great need for counseling and other support services, we
expect that if we reduce classroom disruptions, teach students corfict-resolution and
relationship-building skills, inwalve families to 3 greater extent in their children's
ecucation and wel-being, educate our school commmunity on cammunty violence and
social issues, and increase the numbers of students who have access 1o mental heatth
services, our students will be able to focus beter in the classroom and their acadetmic
performance will improwe "



Prospect Hill Academy

Flis engaged with Prospect Hill Acadermy Charter School a5 they partner with o
K-£ Somerville public schools, the Winter Hill Community School and the Healey
school, to promote and develop the core professional development mocdel used at
PHA Colfaboraiiie TRguiry.

Liz Murray, PHA Middle School Director and SHIF Padicipant, with students

Collaborative Inguiry is etnbedded in the belief that powel learming occurs when
tearns of educators intertionally collaborate o design instrucional plans and evaluate
the efiectiveneass in their classroom instructions. The cycle is erative and ongoing with
the goal of sustained, systematic, and demonstrable progress over tirme,

This tmodel is an the one hand surprisingly simple, yet an the ofher hand challenging
to itnplement as it requires educators to shift the paradicm from mare tradiional
prafessional dewelopment and comman planning tine to structured and disciplined
collaboration with focused outcomes. Teachers need 1o learn a new set of "echnical®
skills and need o learn biow to efiectively collaborate. Ih many respects, the shift
required is cultural in nature and requires a systems approach to move the work
formard.

Flis hielping o faciltate and document the angoitg work atthe school teatm and
goministrative levels and will e documenting the process for further use and
implementation. A full report and wsabile tools and resources should be available by
late 2010, Undl hen, please read our intervism with project coordinator Jessie
Gerson-Mieder of Prospect Hill Acadetny below.



Inguiring Minds
Pzl Met Profile

Interview with Jessie Gerson-Nieder:
Collaborative Inquiry Coach, Prospect Hill Academy

L PSI: In your own teaching experience, what benefits have you
- seen in using Collaborative Inquiry?

Jessie: When | became a member of Collaborative Inguiry team, | realized that even
 good teaching and strong lessons are markedly improved when working in a focused
and rigorous way with 3 team of committed fellow teachers. | also realized how much
aboutthe eficacy of my lesson | had previously been taking on fath. | was pretly sure
triy shucents were learning what | warnted thern to learn-1 graded homework, class
work, projects, essays, and tests. Butthe process of using data to deliber ately idertify

criical skills | wanted studerts 1o master, working with colleagues to come 1o a clear :
uncderstanding of what mastery would ook like and strategically evaluating the success
of my lesson objectives was a revelation. Collaboraive Inguiry gawve me the
information | needed to tuly diferentiste my instruction by crafing student groups and
lesson plans to meet stadents where they were and mowve them o where they needed
to be. it made me fully realize the importance of common languade, priorties, and
strategies across grade levels and content areas and gave me an increased sense of
corficdence that [was giving my sucdents the best education possible, E

. PSI: At the Somerville district schools, what initial steps are
: teachers taking to embrace and use Collaborative Inquiry?

Jessie: Teachers atthe Mirder Hill and the Healey, under the leadership of principals
 Stewe Tucceli and Mike Sabin, have demonstrated an impressive commitment to and |
undetstanding of the challending work of Collatboratve Inguiry . Filot teacher groups
 hiave been meeting regularly to ook At data, unpack standards, iderfy
 non-negotiable skills, develop comman rubrics and collaboraively plan rich lessons |
around those skill areas. They hawve developed their own entrance and exit slips and
 shared the successes and the areas of need that this new focus on regular interim '
| assessment reveals. The teacher teams have made great progress in a short period



of tirne and the work is now expanding 1o include triple the number of groups, puinog
the project abead of the timeline 1aid out in our acion plan. The teachers, with their
willinghess to commit their tirme, efiort, and expertise to this project deserve a great
deal of credit for that forward mormerntum.

P51: Collaborative Inguiry emphasizes using student
performance data to guide curricaium planning. What are some
challenges and limitations to utilizing data in decision-making,
and how do you address them?

Jessie: | think that because of the realiies of high stakes testing and hecause data
SEEmS 50 unecuivocal in 3 field that is full of dificult decisions and uncertairty, i risks
becotning an end rather than a means. ldeally, teachers should understand data well
enough to evaluate its full meaning and potential usefulness as they wark 1o plan the
best learning experience possible for their siuderts. Ih Collaborative Inguiry, data isn't
just MCAS or MAP scores- athough those are certainly waluable, it can also be exit
slips, teacher desighed assessments, or a common gueston identfied on a
well-crafted homework assighiment. By expanding the definition of data in this way,
andd by offering more cortest and training in how o unpack and understancd
stahclardized test resufts, Collaborative Inguiry supports teachers as they approach
data with 3 sense of purpose and owrnership rather than repidation or resentment. n
addtion, it answers the gquestion "Now what?™ Too often, schools analyze their data at
the beginning of the year; identfy areas of strendgth and weakness and then stop.
Collaboratve Inguiry sees data work as an angoing paraliel process to the work of
planning and teaching excelent lessons that address the needs indicated by that data.
Itis a powerul partnership.

: Dissemination

We publish teacher-authored guidebooles and train educators to coach
: thier peers through warkshops and consultations in order to share
effective practices within and between charter and district schools.

Co-Teaching for Inclusion



| In pursuit of our mission to disseminate best pracices, P81 has been working to update
 the Toals and Resources portion of our web site. ife recently added a video link to 2
presertation given by two P51 Associates from the Hehderson Elemetdsry School
(farrnerty the Chearn School)

: Darleen Jones-Inge and Terri Welner, both long-ime teachers from the Henderson
: School formerly the O'Hearn School) are featured in & short video that highlights the
innowative co-teaching approach practiced school-wide at Henderson and describes
- hiow this method can accommodate students' various learning neecs.

| iigtch & few minutes of their peer coaching session at Academy of the Pacfic Rim, a
 nearby Boston charter school, as they give helpful tips and recommendations for
 adopting this difierert yet compelling model of instruction. Please click here to be
re-directed o the video, and visit our Tools and Fesources page for further updates.

P51 5taff Update

Sumeet Goil

Flease weltome Sutneet Goil to PS5 Surmeet graduated from Brown University in Way
2009 ancd will be serving atthe Project for School Inhowation through a yearlang
program organized by Mew Sector Alliance. Sumeet brings experience teaching and
fertoring Providence middle school siudents to PSI1, along with a strong interest in
educational reform. He looks forward to assisting P51 with its marketing, evaluation,
and collaboration wark during this important period of school innowvation and reform.
Mielcarne!

Best wishes for a great holiday season!
Stay tuned for program updates and new opportunities at http:/www.psinnovation.org

-Froject for Schoo!l Innovation




